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Are you ready to see
your leadership team
function at its highest
level? Are you looking
for it to run like

clockwork?

Perhaps you've noticed that while individual
leaders are competent, the team dynamic isn't
where it needs to be. Maybe you're seeing
strategic misalignment, communication
breakdowns, or a lack of shared vision. These are
common issues that can significantly impede your
organisation's progress.

The good news is, building a high-performing
leadership team is a science, not a mystery.

A Strategic Approach to Team Development




Explore Our Bespoke Approach

As a business leader, the question you need to ask
yourself is:

"Are you leveraging the science to get ahead”

In this guide, we will outline our proven methodology
for team development, empowering corporate leaders
and HR directors with the tools they need to transform
their teams. By leveraging cutting-edge insights from
the fields of behavioural science and organisational
psychology, we help teams become more cohesive,
agile, and purpose-driven, ready to excel in any
competitive environment.
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Beyond Personalities
The Science Behind

Leadership Team Dynamics

79Y( Distracted

Teams say multiple priorities pull
them in different directions.

Research consistently shows that high-
performing leadership teams are
characterised by specific traits: a
strong foundation of trust, exceptional
resilience, laser-like focus, and the
ability to adapt, influence, and
execute decisively. These traits aren't
innate; they're cultivated through

intentional practices. 2 6%

Part of the process is to ensure that U nsure
two foundational elements are in Teams d.o not have a clear and
compelling team purpose
place:
Psychological Safety Shared Purpose
A leadership team where members A unified understanding of the
feel safe to challenge ideas, voice organisation's strategic goals and
concerns, and take calculated risks how the leadership team
is a team primed for innovation and contributes is crucial for driving
problem-solving. It's about creating alignment and commitment.
an environment where candour and Everyone on the leadership team
collaboration thrive. needs to understand and buy into

"why" their individual work matters.
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Unlocking Leadership
Potential

26Y9% Unaware

Teams do not recognise their
shortcomings

Understanding and optimising your leadership
team’s dynamics is no longer solely reliant on subjective
observations. Increasingly, organisations are turning to
sophisticated tools such as gamification and psychological profiling
to gain deeper, data-driven insights.

These techniques objectively assess both the 'inner game' — team culture
and relationships — and the 'outer game' — external interactions. By
identifying strengths, weaknesses, and leadership gaps, they create a solid
foundation for targeted development, fostering a more cohesive and high-

performing team.
W
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Inner Game Team Analysis
Building a Strong Internal Foundation

- It All Starts Within

It's tempting to focus solely on hitting those external targets,
right? To judge a team purely on its results. But true, lasting high
performance requires something deeper. It demands a strong
internal foundation - the "inner game" - built on trust, shared
purpose, resilience, and laser-like focus. It's about fostering a
culture of support, collaboration, and open communication
within the team itself. At Adastrum Consulting, we understand
this crucial dynamic. We don't rely on hunches or guesswork. We
use a structured, evidence-based approach to assess, understand,
and ultimately, strengthen these core internal elements.

Trust- The Cornerstone, The Bedrock,
The Indispensable Element

Without trust, everything else crumbles. It's the foundational element upon
which successful teams are built. Think of it this way: without trust, team
members are unlikely to communicate openly, collaborate effectively, or
genuinely support each other. They'll hold back, play it safe, and avoid taking
risks.

Trust facilitates open and honest communication, mutual respect, and shared
problem-solving. It's the glue that binds a team together, allowing them to
weather storms and achieve ambitious goals. Teams that truly trust each other
engage in candid discussions, freely share constructive feedback (even when
it's tough to hear!), and feel empowered to take calculated risks — pushing the
boundaries of what's possible.

Building trust isn't a passive activity; it requires intentional and
sustained effort. It's about practicing transparent
communication, demonstrating unwavering reliability, and
consistently committing to supporting one another through
thick and thin. It requires vulnerability, honesty, and a
willingness to put the team's needs ahead of individual
agendas.
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@.;@ Purpose- Your Guiding Star,
Your Reason for Being

What's the point of it all? That's the question a team must be able to
answer. A clear and shared sense of purpose is a powerful motivator. It
ignites passion, fuels engagement, and aligns individual efforts with
the broader mission of both the team and the organisation as a
whole.

Think of purpose as a guiding star, a north star, that keeps everyone
oriented in the right direction. A team with a shared purpose is
inherently more cohesive and focused, making it easier to maintain
momentum, overcome obstacles, and stay aligned — even during
times of uncertainty, rapid change, or intense pressure. It isn't a "set it
and forget it" thing. It needs to be actively maintained and reinforced
on a regular basis. It's about revisiting the team's mission, celebrating
its accomplishments, and reminding everyone why their work
matters. This continuous reinforcement is essential for creating a
motivated and engaged workforce, one that's driven by something
larger than just individual ambition.
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Resilience: Bouncing Back, >
Learning, and Growing Stronger

Setbacks are inevitable. Challenges are unavoidable. The real test of a
team's character is how it responds to these inevitable bumps in the
road. Resilience is the ability to bounce back from setbacks, learn from
mistakes, adapt to changing circumstances, and continue to push
toward ambitious goals despite the obstacles that may arise. Resilient
teams are characterised by a growth mindset — a belief that challenges
are opportunities for learning and development, rather than personal
failures or insurmountable barriers.

View setbacks not as the end of the road,
but as valuable learning experiences that
can make them stronger and more
effective in the long run.
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Focus. Laser-Like Clarity,
Unwavering Alignment

Maintaining clarity on priorities and alignment with strategic objectives is
absolutely essential for maximising productivity and achieving tangible results.
A lack of focus is a productivity killer. It can lead to confusion, wasted energy,
duplicated efforts, and ultimately, missed opportunities.

Teams that remain sharply focused on their core objectives, maintain a clear
understanding of their priorities, and actively align their efforts with
organisational goals are far more likely to achieve sustained success. This
requires effective leadership, clear commmunication, and a commitment to
holding each other accountable for staying on track.

Effective leadership plays a crucial role in keeping teams on track, ensuring
that efforts are consistently directed toward high-impact activities, and
providing the necessary resources and support to help them succeed. It's
about setting clear expectations, providing regular feedback, and celebrating
milestones along the way.

The Bottom Line- It All Starts Within

By conducting an in-depth analysis of these critical
internal elements - trust, purpose, resilience, and
focus - we can help teams identify their strengths,
address their weaknesses, and unlock their full

potential. This comprehensive analysis is a critical

first step in creating a customised development plan,

one that addresses the unique needs of your team

and sets them on a path toward sustained high _ f
performance. T \’4

.
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Outer Game Team Analysis
Maximising External Impact

- How You Play the Game is Everything

You've built a rock-solid internal foundation. Congratulations!
You've fostered trust, instilled a shared purpose, cultivated
resilience, and sharpened your focus. But that's only half the story.
The "outer game" — how your team interacts with and influences
its external environment - is just as vital for achieving long-term
success.

This external-facing aspect of team performance is centered
on how teams effectively interact with and influence their
environment, both within the organisation and beyond. It's
about the team's ability to effectively leverage external
capabilities, build strong relationships, and make a positive
impact in the broader organisational ecosystem. In today's
hyper-competitive landscape, this is the key to sustaining a
competitive advantage.

@: Adapting- The Agile
Mindset in Action

Whether it's responding to abrupt shifts in market conditions,
the emergence of disruptive new technologies, or
unexpected organisational restructuring, the ability to pivot,
adjust, and embrace change is essential for survival and
success.

Teams that are able to embrace change,
proactively anticipate potential challenges,
and respond effectively to new and
unexpected situations are far more likely to
stay ahead of the competition and drive
meaningful results. This requires a flexible
mindset, a willingness to experiment, and a
commitment to continuous learning.
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Agility- Speed, Precision,
and Decisiveness

Agility refers to a team's ability to move
quickly, decisively, and effectively in
response to emerging opportunities or
imminent threats. Agile teams are
characterised by their capacity to make
swift and well-informed decisions,
execute plans efficiently, and proactively
adjust their strategies as needed.

This agility is particularly important in industries that are
experiencing rapid change, technological disruption, or intense
competitive pressures. Teams that possess agility are far more
likely to seize new opportunities, outmaneuver competitors, and
consistently outperform their peers.

F W
( ) ~ Influence- Beyond Results -
. N—/, I[nspiringand Empowering Others

Building strong, collaborative relationships and fostering extensive networks
within the organisation and across the industry can significantly extend the
team's overall impact. This collective influence helps to drive broader
organisational change, foster a culture of innovation, and contribute to overall
organisational success.

Teams with strong influence are better able to secure the resources they need,
garner widespread support for their initiatives, and build credibility both inside
and outside the organisation. This capability is particularly important for teams
working on strategic initiatives, leading cross-functional projects, or operating
in key leadership positions.
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\ Turning
\ Q¢ Plans into Tangible Results

In the end, the ultimate test of a team's effectiveness lies in its ability to
translate plans into tangible results. Teams that excel in the outer game are
not just planners, strategists, or visionaries — they are also skilled doers. They
are able to consistently execute on their goals, rigorously follow through on
their commitments, and deliver results that are directly aligned with
organisational priorities.

Teams that excel in taking action are characterised by their ability to maintain
unwavering focus, effectively prioritise key tasks, and hold each other
accountable for consistently delivering high-quality performance. They
understand that talk is cheap and that true success comes from consistently
executing on well-defined plans.

The Outer Impact

By strategically strengthening these external-facing capabilities -
adaptability, agility, influence, and the ability to take action - teams
become transformative forces within their organisations. They don't just
contribute to bottom-line business outcomes; they actively shape the
future of the organisation, drive long-term sustainable success, and inspire
others to reach their full potential.

Teams that master both their 2 3 (y
Inner Game and Outer Game are O more productive
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Each leadership team possesses its own unique set of strengths, weaknesses,
aspirations, and challenges. So, why on earth would you attempt to apply a
generic, one-size-fits-all approach to team development?

Cookie-cutter solutions simply do not work when it comes to fostering true,
sustainable team development. Instead, we take a customised approach,
meticulously tailoring development pathways to precisely meet the unique
needs, specific goals, and nuanced dynamics of each individual team. This
bespoke approach ensures that interventions are not only highly effective but
also sustainable over the long term, leading to lasting improvements in overall
team performance.

Here's a glimpse into our personalised approach:

Comprehensive Team Assessment

Our development process begins with a comprehensive assessment of the
team's current strengths, identified weaknesses, and articulated aspirations.
This diagnostic process encompasses a variety of data-gathering techniques,
including insightful surveys, in-depth interviews, collaborative inner and outer
games, and valuable feedback sessions involving team members, respected
leaders, and relevant external stakeholders. By gathering a robust 360-degree
view of team dynamics, we are able to accurately identify key areas of focus
and create a data-driven development plan that is perfectly tailored to the
team's specific and evolving needs.
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Strategic Collaboration
with Leaders

Team development efforts will only
reach their full potential when they
are strategically aligned with the
broader organisational priorities.
We work very closely and
collaboratively with team leaders to
ensure that all development efforts
are seamlessly integrated into the
team's overarching strategy and
that they directly support the
overarching goals and strategic
objectives of the organisation. This
ongoing collaboration helps to
ensure that all development
initiatives are focused, relevant, and
perfectly aligned with the team's
core mission.

Continuous Monitoring
and Ongoing Refinement

Team development is an ongoing
process of continuous
improvement and sustained
growth. We continuously monitor
the progress of our teams, actively
gathering regular feedback, and
meticulously measuring outcomes
to ensure that all development
efforts remain firmly on track. This
iterative approach allows us to
strategically refine and dynamically
adjust our development strategies
as needed, ensuring that our teams
continue to improve and
consistently deliver outstanding
results over time.

Practical and Engaging
Experiential Activities

Effective team development goes
far beyond mere theoretical
learning or passive information
consumption. We design highly
practical, hands-on activities that
allow teams to actively apply what
they have learned in real-world,
simulated scenarios. These
experiential activities foster deeper
learning, dramatically strengthen
relationships among team
members, and significantly improve
overall team cohesion. By actively
engaging in these carefully
designed activities, teams are far
better equipped to translate their
newfound learning into concrete,
actionable results.

-

This meticulously customised and
relentlessly results-oriented
approach is the very foundation of
our commitment to helping teams
unlock their full potential, achieve
lasting success, and consistently
exceed their most ambitious
goals.
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The Adastrum Team

Development Process
A Step-by-Step Guide to

Unlocking High Performance

At Adastrum Consulting, we adhere to a proven, structured, and
comprehensive process to guide teams toward achieving peak
performance. Our meticulously designed methodology is not
only comprehensive and highly practical but also rigorously
designed to deliver measurable results and lasting
improvements.

Our proven process begins with the administration of the
Team Performance Profiler, a comprehensive and insightful
survey that captures a complete 360-degree view of the
intricate dynamics within the team. This in-depth assessment
gathers invaluable insights from all team members, as well as
from their respected leaders and key external stakeholders.
The profiler effectively identifies existing strengths, uncovers
hidden blind spots, and ultimately helps to create a solid, data-
driven foundation for all future development efforts.

Team Performance Team Journey
Profiler Planner
Leader
Launch Debrief
Al Algorithm
identifies,

prioritises then
sequences each

Team TPP debrief for team’s journey for

briefing & Team Leader immediate and
onboarding greatest impact



Reaping the Benefits of a
Stronger Team Culture

The final outcome is a comprehensively transformed team

characterised by enhanced cohesion, seamless collaboration,
and significantly improved performance across all key metrics.
Teams that have successfully undergone this rigorous and
rewarding process are far better equipped to navigate future
challenges, consistently execute on their goals, and significantly
contribute to the overall success of the organisation.

Workouts

Team Performance
Accelerator

e 12 hours - time
invested by the
team over 6
months

Team
Debrief

Our meticulously tailored
team workouts are
thoughtfully designed to
address the specific needs of
each individual team,

e seamlessly combining proven

theory with practical, real-
world exercises. These
carefully curated experiential
activities foster stronger team
connections, dramatically
a improve overall collaboration,
and facilitate much deeper
and more impactful learning.

‘ Reap the
Benefits

Reprofile TPP

Evidence growth
and change



Are you ready to see your
leadership team function at its
highest level? Are you looking for
it to run like clockwork?

Building a Bespoke Approach
No Cookie-Cutter Solutions

Every leadership team has unique
challenges and opportunities. One
of the most important factors is to
get advice from a bespoke
consultancy that can adapt and
change depending on your needs,
a typical structure looks like:
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Comprehensive Leadership
Team Assessments, that
consider strengths and
weaknesses.

Collaboration with Leaders
to ensure alignment on a
long-term business
strategy.

Practical Activities that
strengthen relationships

Continuous testing that
ensures you are meeting
your targets.



A Strategic Investment
for Long-Term Success

Building a high-performing leadership team is a
strategic imperative. It's about cultivating a culture of
excellence, empowering your leaders to drive
innovation, and ensuring your organisation is equipped
to thrive in the long term. The right leadership team
provides your company with a sense of direction and
culture that cascades to every area of the business, in
turn improving productivity, profitability, and retention.
This process also improves the overall image of the
company, which is extremely important for the success
of the company.

41% 23%

Struggle Improvement

- Teamsstruggle to In profitability in the
improve how they work first year

together

Are you happy with "good enough," or are you ready to unleash the full
potential of your leadership team and secure a competitive edge for your
organisation?

Adastrum Consulting leverages cutting-edge, scientifically proven

methodologies, including our proprietary MetaTeam approach, to help
leadership teams unlock their full potential. Data shows that organisations
implementing our approach have seen up to a 23% improvement in
profitability within the first year — a clear indicator of the power of a cohesive,
high-performing leadership team.

Contact us for more information and take your leadership team to the next
level.
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