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In a world where Generative Al (GenAl) is the ultimate Digital Transformation Use Case,
understanding and harnessing the power of GenAl is crucial for any C-suite Executive. This
guide is your roadmap to navigating the seismic shifts in business models, workforce
dynamics, and operational strategies brought about by GenAl. Let's explore how to turn these

challenges into opportunities for growth and innovation.

Transforming Business Models and Operations

GenAl is rapidly reshaping the landscape of business operations1 and strategies. As we look at it's
movements in 2023, we can see that its influence is becoming increasingly evident across virtually
every industry and business function. GenAl influence and potential, such as advanced machine
learning models and Al-driven analytics are not just tools but catalysts for a fundamental shift in how
businesses operate and compete, whether they are delivering solutions internally or products and
services to customers.

Focusing on the changes or transformations of the business models and operations is vital, given that
McKinsey research finds that only 20% of digital transformations deliver their predicted revenue, 17%
deliver the predicted cost savings and BCG research finds that only 30% of digital transformations are
successful.

are revolutionising marketing, customer service, internal corporate tools, knowledge

In particular, applications like content writing, chatbots, and search enhancements
=
management, code review and testing.

Changing Hiring and Workforce Dynamics

One of the most significant impacts of GenAl is on hiring practices and workforce management.
Companies are now re-evaluating their talent acquisition strategies, focusing on skills that complement
GenAl capabilities. There’s a growing demand for professionals who can work alongside GenAl,
leveraging its insights to drive decision-making and innovation. This shift is leading to the creation of
new roles and the transformation of existing ones, with a heightened emphasis on GenAl literacy,
data-driven skills, risk management skills and of course education.

o__o For instance, the use of GenAl in drafting interview questions and job descriptions
& 3 © s transforming talent acquisition processes.
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Operational Model Evolution

Fundamentally the adoption of GenAl tools is a business
change initiative and one that challenges traditional
processes, frameworks and organisational design. The
operational models of companies are evolving in

response to GenAl. Traditional hierarchical structures
are giving way to more agile, Al-integrated frameworks.
This change is not just about technology adoption but
also about adapting company cultures and processes
to be more data-centric and Al-friendly. Businesses are
finding that to fully leverage GenAl; they need to foster
environments where human creativity and Al-driven
efficiency coexist and complement each other and not
focus on the technical technology of GenAl.

</> Code generation and application

prototype design are examples of how

GenAl is accelerating IT development
and enhancing operational efficiency.

Strategic Implications

For businesses, the strategic implications of GenAl2

are profound. It's not just about automating tasks but
about reimagining entire business processes and
customer experiences. Companies are using GenAl

to create more personalised services, optimise supply
chains, and even develop new products and business
models. This technology will become a key differentiator
in the market with early adopters gaining a significant
competitive edge. Those that already have established Al/
ML capability are off to a good start.

?Q In the realm of image and audio
>(Al)S o . . .
L applications, GenAl is enabling rapid
content personalisation and creation,
significantly impacting the marketing
and entertainment sectors.
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Strategic Process Automation: Navigating
the Fine Line to Avoid Technical Debt

In the UK’s dynamic business landscape, the mantra ‘automate or stagnate’ seems more relevant
than ever. But here’s the catch: not all automation is good automation. The rush to automate can lead
to a nasty hangover of technical debt.

By carefully cherry-picking processes for automation and keeping a vigilant eye on their performance,
businesses can sidestep the dreaded technical debt. It's about quality over quantity. Each automated
process should be a cog in a well-oiled machine, not a spanner in the works. This approach ensures
that your digital transformation journey is not just a sprint but a sustainable marathon, setting you up
for long-term success and innovation.

The Quick Fix vs. The Long Game

We’ve seen it time and again: companies leaping onto the automation bandwagon without a clear
roadmap. These missteps in automation can clog up a company’s operational system, making it
harder to adapt and evolve as the market demands. Our clients have told us of examples where they
have automated a process they have now, perhaps in their current operating model, without first
checking the process is the right one in the new digital operating model, only finding the cause of
their frustrations much further down the line.

Strategic Automation: The Art of Picking Your Battles

The smart move? Strategic automation. It's about being selective, choosing processes that genuinely
need a digital makeover and aligning with the long-term business goals. Think of it as a chess game
— you need to think several moves ahead. It's not just about the immediate efficiency gains but how
these automated processes will play out in the grander scheme of your business narrative.

Companies are increasingly investing in upskilling and reskilling programs to prepare their workforce
for the jobs of the future. According to a report by McKinsey, around

of the global workforce may need to switch

occupations by 2030 due to automation.
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Workforce and Organisational Transformation
with GenAl

The integration of Generative Al (GenAl) into business operations is not just a technological upgrade;
it's a catalyst for the comprehensive workforce and organisational transformation. As we look at this
closer, it's essential to consider the profound implications and necessary adjustments in the structure
and operation of companies.

video gaming and manufacturing exemplifies the transformative impact of GenAl
on various industries.

'@' The advent of 3D object generation and product design applications in fields like

L

Restructuring for GenAl Efficiency

The adoption of GenAl necessitates a strategic re-evaluation of company structures. Organisations
must identify roles and processes that can be enhanced, or that may even be replaced by GenAl,
leading to a more streamlined and efficient operational model. This restructuring might lead to
reducing headcount, but it can also mean reallocating human resources to areas where they can
add the most value, complementing the capabilities of GenAl. The history of major technological
advancement, be that the cotton mills or the internet, has been the creation of new roles and skills
that didn’t exist before rather than the mass reduction of the workforce.

Retraining for a GenAl-Driven Future

With GenAl taking over certain tasks, there’s a growing need for retraining the workforce to manage,
interpret, and leverage Al outputs effectively. This training should focus on understanding GenAl
capabilities, ethical considerations, and prompt engineering to ensure that employees can work
alongside Al copilot tools productively and of their limitations (prompt and context engineering, IP,
copy-write, data privacy, conventionality).
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Legal Sector: A Case Study in GenAl Adoption

The legal sector provides a compelling example of GenAl’s impact. The adoption of tools like
ChatGPT in legal practices has revolutionised how legal research and documentation are conducted.
However, this also raises questions about the accuracy and reliability research, knowledge
management and contract creation and documentation of Al-generated information and the need

for human and Copilot oversight.

For example there is a well documented case of Steven Schwartz, a lawyer in the US, that used
ChatGPT to build his legal case, which resulted in fake citations of legal precedent being presented to
court. The judicial scrutiny and potential sanctions are ongoing but the reputational damage is done.
GenAl is a tool that needs to be trained, as do the users of it!

Preparing for a GenAI-Enhanced Workforce

As companies begin to integrate GenAl into their operations, they must prepare for a significant shift
in their workforce dynamics. This preparation involves not only technical training but also fostering a
culture that embraces continuous learning and adaptation. By doing so, businesses can harness the full
potential of GenAl, transforming their workforce into a more dynamic, innovative, and efficient entity.

Emergence of New Leadership Roles:
Chief Al Officer Or Head of Al Transformation

The Advent of the Chief Al Officer / Head of
Al Transformation

In the rapidly evolving landscape of digital transformation, the role of the Chief Al Officer (CAIO) / Head
of Al Transformation is emerging as a pivotal element in guiding organisations through the complexities
of integrating GenAl technologies. This role is not just a mere addition to the C-suite but a strategic
asset in today’s tech-driven business environment.

Much like its forerunner the Chief Digital Officer, it is not a role we expect to see stand the test of time
but one that is utilised to focus on the best exploitation of this juvenile and misunderstood technology
and the significant business change that comes with it.
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C-Suite Implementation Checklist for GenAl

Vv

* Assess Organisational Readiness:
Begin by evaluating your current
technological infrastructure and its

compatibility with GenAl. It's crucial to
analyse the skills of your workforce and
identify areas that require upskilling to

embrace GenAl effectively.

Choose the Right GenAl
Solutions: Research and select
GenAl technologies that best suit
your company’s needs, considering
factors like scalability, security,
compliance, and of course market
differentiation. Is it for Productivity or
Competitive advantage?

Prioritise Ethical Considerations:
Establish guidelines for the ethical

use of GenAl, respecting data privacy

and user consent. Stay abreast of
evolving legal and regulatory
frameworks surrounding Al.

Foster Collaboration and
Communication: Promote
interdepartmental collaboration for
seamless GenAl integration and
maintain open communication
channels to address concerns

and gather feedback.

Stay Agile and Adaptable:

Be prepared to adjust strategies

in response to technological
advancements and market changes.
Encourage innovation and
experimentation within safe and
controlled environments.
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* Define Clear Objectives: Establish

specific, measurable goals for GenAl
implementation. Ensure these
objectives align with your overall
business strategy and vision, creating
a clear path for integration.

Develop a Comprehensive
Implementation Plan: Create a
detailed roadmap for integrating
GenAl, including timelines and
milestones. Assign responsibilities
and form cross-functional teams to
ensure effective execution.

Invest in Employee Training and
Development: Implement training
programs focused on GenAl usage,
ethical practices, and prompt
engineering. Encourage a culture of
continuous learning and adaptation
to new technologies.

Monitor and Evaluate Performance:
Regularly assess the impact of GenAl
on business processes and outcomes.
Use data-driven insights to refine
strategies and improve performance.

Invest in you Data

GenAl and LLM’s need good quality
accurate data to train them to provide
accurate responses and answers. They
are not ‘plug and play’ applications




Industry Leader Insights and Perspectives
on GenAl

Embracing Opportunities and Navigating Risks

Industry leaders recognise that GenAl presents a dual-edged sword — offering immense opportunities
for innovation and efficiency while also posing significant risks if not managed correctly. The
consensus is that GenAl is not just a technological upgrade but a transformative force that requires

a strategic approach.

Real-World Perspectives on Digital Transformation

Leaders from various sectors, including retail, insurance, and legal, share their experiences with
GenAl. They emphasise the importance of aligning GenAl initiatives with business objectives to
ensure meaningful impact. For instance, a retail executive highlighted how GenAl improved customer
experience through personalised recommendations, while an insurance leader discussed the use of
GenAl in risk assessment and policy customisation.

Managing the Human Element

A common theme among industry leaders is the importance of managing the human aspect of digital
transformation. They stress the need for effective communication and change management strategies
to ease the transition and build trust for employees are seen as key to empowering the workforce to

leverage GenAl effectively.

According to the World Economic Forum, automation could displace around 85 million jObS

globally by 2025, but it could also create around XML W1\ jObS. This indicates a

shift in job roles rather than just complete job loss.
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Future-Proofing through Innovation

Forward-thinking leaders are exploring ways to future-proof their organisations through GenAl. They
view it as a tool for driving continuous innovation and staying competitive in a rapidly evolving digital
landscape. By integrating GenAl into their core operations, they aim to create agile, resilient, and
forward-looking businesses.

According to the U.S. Bureau of Labor Statistics, employment in computer and information technology
occupations is projected to grow by

from 2019 to 2029, much faster than the
average for all occupations.

3

Final Thoughts...

As we stand at the forefront of the GenAl era, it’s clear that embracing this technology is not just an
option but a necessity for business survival and growth. For C-suite leaders, the journey ahead is
about adapting, innovating, and leading with foresight. The future is here, and Generative Al powers
it. Are you ready to lead your organisation into this new, transformative age? The technology aside,
leveraging its capability is principally a business change problem to address.

Ready to take the next step? Visit Adastrum or contact us directly to
discuss how we can support your recruitment needs.
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